
CITY MANAGER'S OFFICE SUMHARY 

The City Manager's off ice budget consists !of management /administration services 
and Internal Audit. The City Council establishes policy direction; the City 
Manager is responsible for implementation of that policy in an efficient and 
responsive manner. The City Manager submits the annual budget, advises the City 
Council on matters affecting the City and appoints and removes City employees. 

I 
The Internal Audit function is to provide additional assurance that policy 
implementation is addressed as directediand that proper fiscal controls are 
established and administered. 

I 
Budget Eighlights 

The revised 1990 budget shows a decrease of $15,420 from the 1990 adopted 
budget. The 1991 adopted and 1992 approved budgets reflect increases of $21,590 
and $28,000 respectively, above the 1990 budget. 

Personnel costs represent the majority of the budget increase. These 
cost increases are attributed to an increase in health-care costs in 
1990 and; the filling of an Assistant City Manager position for the full 
year. I 

O The Administrative Assistant position assigned as staff to Task Force 
and Advisory Board/Committee functions' has been assigned to this budget 

I with offsetting costs from the Research,and Development account. 

O As confidential internal documents are generated, their disposal becomes 
a concern. In order to rectify this problem and comply with the City's 
commitment to recycling, the cost of a: paper shredder has been budgeted 
and shared equally in the City Manager's Office and Law Department 
budgets in 1991. 

O Personal Services were reduced in the revised budget because of the 
reassignments of the Assistant City Manager and Internal Auditor to the 
Department of Finance. 

Budget ~ & n a r ~  

1990 1 1990 1991 1992 
Adopted Revised Adopted Approved 

I 

Personal Services $387,640 i$381,490 $417,240 $423,830 
Contractual Services 66,750 I 58,680 59,700 59,760 
Commodities 13,380 12,180 12,180 12,180 
Capital Outlay 0 I 0 240 0 

t 

Total S467.770 S452.35Q S489.360 S495.770 



C I T Y  O F  W I C H I T A  1 9 9 1 / 9 2  A D O P T E D  B U D G E T  

rUND: 110 - GENERAL 
DEPARTMENT: 02 - CITY W A G E R  
DIVISION: 10 - CITY W A G E R  

1989 1990 1990 1991 1992 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 

110 Regular Sa1ari.a 
120 Special Salaries 
130 0v.rtime 
140 Employ.. Benefits 

SUBTOTAL PERSONAL SERVICES 340.452 381.640 381,490 411,240 423.830 

210 uti1iti.s 
220 C ~ m u n i ~ a t i o " ~  9,144 9.480 9,160 9,770 9,770 
230 Transportation and Training 3,994 6,200 6,050 6,050 6,050 
240 Insuranc. 540 540 540 540 600 
250 Protassional F*os 58 
260 Datn Proc.seing 30.564 40.270 37.280 37,690 31.690 
270 Equipment Contractual6 2,910 5,500 2,860 2.860 2,860 
280 Building and Grounds Centractuals 
290 0th.r Contractuals 2.659 2.760 2,190 2,190 2.790 

SUBTOTAL CONTRACTUAL SERVICES 49.869 66.750 58,680 59,700 59,760 

310 Office Supplies 
320 Clothing .nd Tow.1~ 
330 Ch.mical6 
3 4 0  Equipment Parts 
350 Matorials 
360 Equipment Supp1i.e 
370 Building Parts 
380 Nan-Capitalizmbl. Equipment 
390 Other Conmoditi.~ 

SUBTOTAL COMMODITIES 14,087 13.380 12,180 12.180 12,180 

110 Land 
420 Buildings 
130 Improvements 
440 Office Equipment 
450 Vehicular Equipmant 
460 Op*rating Equipmont 

SUBTOTAL CAPITAL OUTLAY 

510 Interfund Transfers 
520 Debt Service 
530 other Non-Operating Expenses 
540 Othor 

SUBTOTAL OTHER 

TOTAL 404.408 467.770 452.350 489,360 495.110 
= ===rSP=PD===IS==I=PPPS-S=========-==~~-======~~=~====-==~-=~~======~=~~.~~============~=~~~-~~~=~~~~m~= 



C I T Y  O F  W I C H I T A  1 9 9 1 / 9 2  A D O P T E D  B U D G E 1  

rVND: 110 - GENERRL 
DEPARTMENT: 62 - CITY W A G E R  
DIVISION: 10 - CITY WAGE'; 

The City Manager i s  r*sponslDle for implemanting all City policies, coordinating City departments in the 
eIl.ctiv. administration ot a11 laws and ordinnnces, and/appointing and removing most City employees. 
Additionally, the City Manager preparms and submits In mnnual budgat to the City Council and mdvisos the 
Governing Body on the City's tinancial condition and needs. The City Managmr makes recombndationn to 
the Governing Body but has no votm. 

I 
Th* Assistant City nanagers and Assistant to the City Manager, aid in executing th. responsibilities of 
th4 oftic. and are r.aponsib1. for r.s.arch, special assignments, corr.spond.nc. and sup.rvising offic. 
staff. The Aasi~tant City Uanaqers also soordinat. d.pajtn.nt.1 activitias with th. city X.naq.r. 

POSITIONS ! 

1991 
1990 1990 1991 EMPLOYHLNT 1990 1990 1991 1992 

POSITION TITLE ADOPTED RVSD ADOPTED +GE ADOPTED REVISED ADOPTED APPROVED 

I 

City Manager 1 1 1 4- 1 90.000 100.000 100,000 100.000 

Assistant City Manager 2 2 2 E- 7 98,340 94.000 94,000 94.000 
I 

Assiltant to the City Mgr. 1 1 1 631 39,350 39,350 40,130 42.160 

lntornal Auditor 1 1 1 631 37,010 39,230 40,600 42.020 

City Manag.r'~ Smcretary 2 2 2 t22 51.360 51,370 53,170 55,030 

ADD: Longevity 

LESS: Charge to Reaearch and Davalopm*nt 
Salary savings 

TOTAL 



FUND! 110 - OENERAL 
DEPARTMENT: GENEPAL GOVERNMNT 

COMBINED DETAIL S U M W R Y  

1989 1990 1990 1991 1992 
ACTUAL ADOPTED REVISED ADOPTED APPROVED 

110 Regular Salarian 
120 Special 9.1ari.s 
130 Overtime 
140 Employ.. 8.n.fits 

SUBTOTAL PERSONAL SERVICES 

210 Utilities 
220 Communicationm 12.241 11,770 13.750 
230 Transportation and Training 11,186 8,380 13,070 
240 Insurance 
250 Professional rwes 694 100 350 
260 Data Procwssing 60,747 55,260 03,600 
270 Equipment Contractuals 2,974 3.700 3.290 
1 8 0  Building and Grounds Contractuals 
290 Other Contrmctu.1~ 7.063 3,570 4.260 

SUBTOTAL CONTRACTUAL SERVICES 94,905 82,780 119,120 

310 Otficq Supplies 
320 Clothing and Towels 
330 Chemicals 
340 Equipment Parta 
350 Ilat.rimls 
360 Equipmant Supplies 
370 Building Parts 
300 Non-Capitalizabl. Zguipm.nt 
390 Other Commoditi.~ 

SUBTOTAL COXMODITIES 31,166 32,510 32,470 60,190 58,630 

410 Land 
420 Buildings 
430 lmprovmmonts 
440 OFficw Equipment 1,409 500 
450 vehicular Equipmant 
460 Operating Equipmant 300 

SUBTOTAL CAPITAL. 0UTLP.Y 1,409 300 500 

510 Interfund Transi.r~ 
510 Debt Service 
530 0th.~ Non-Op-rmting Erp.nr.s 
540 Othar 

'SUBTOTAL OTHER 

TOTAL 703,563 739,530 1176.100 1,248,600 1,214,900 
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